
 

 

 

St Francis RC Primary 

Background 
The Cost of the School Day project conducted workshops with 32 pupils from St Francis Primary 

across both the Pitkerro and Longhaugh Road campuses. We explored how the school’s policies 

and practices impact on the participation and school experiences of children and young people 

from low income families and then gathered their ideas for what more could be done to ensure 

all pupils, regardless of income, are able to participate in all parts of the school day and reduce 

or remove poverty-related stigma. The workshops used a case study of a child (‘Katie’) from a 

low-income family for the children to explore the impact of school costs without expecting 

children to talk from their personal experience. 

Cost of the School Day also spoke to 7 parents at a family holiday event and 2 of the school’s 

School and Family Development Workers. Further feedback was obtained from parent/carers 

and school staff in the form of surveys. 

Summary 
Pupils at St Francis did not seem to think that school costs were a big deal and were aware of 

several steps that staff had taken to ensure children weren’t missing out on things like trips and 

fun events. St Francis has a significant number of their pupils living in the lowest 15% SIMD – 

55% (Longhaugh Rd campus) and 77% (Pitkerro Rd campus). Staff have a good understanding of 

the needs of the children and the surrounding community and children across the school 

agreed that teachers try to ensure that children are able to participate in everything to do with 

school. They did not raise issues with school uniform, enabled children to take part in PE if they 

forget their kit and everything they needed was provided in class. Most children when asked 

about potential cost barriers (e.g. not having a play piece or money for a charity event) said that 

they would tell a teacher and felt comfortable asking for help from staff. Parents also reported 

feeling comfortable enough to access supports.  

 

 

 



What is working 
 School uniform Children that we spoke to thought that school uniform was a good 

thing, meaning nobody looked different. They were aware that there are places that 

their parents could buy school clothes cheaply and thought it was great that there was 

no pressure to have the school badge on anything. The teachers didn’t hassle you if you 

weren’t wearing uniform per se and there were people to help if someone can’t afford 

something, e.g. school shoes 

 Staff attitudes Staff were held in regard by the children who felt that they would be 

sensitive and do their best if a child or family needed help regarding school costs. 

Teachers and other members of staff regularly provide snack, breakfast and money to 

enjoy events to those children who need it 

 Providing the tools for learning All classes said that their teacher would provide them 

with resources for class (pencils, pens, rulers, rubbers etc. The children were also clear 

about gym kit not being a big deal. You can wear almost anything within reason to gym 

and they felt that anyone from a low income family wouldn’t miss out or feel different 

because of this 

 Supporting families in crisis School and Family Development Workers can carry out 

home visits helping identify families in crisis and ensuring that they are able to access 

the correct supports. They are also able to support families in accessing and applying for 

benefits and entitlements. Parents and carers appreciated events planned over the 

holidays such as family film days 

 Trips St Francis offers lots of low cost or free trips and works hard to ensure that all 

pupils have access to opportunities like the P7 residential or similar. Parents in particular 

appreciated this 

 Breakfast Across the two campuses there are three breakfast clubs, none costing more 

than 25p a day. Unlike some schools in the city waiting lists didn’t seem to be a big deal 

and children who wished to access a breakfast club, could. There is also access to 

breakfast items like toast if pupils turned up late and hungry 

What are some of the issues around cost? 
 School lunches Free School Meals for P1-3 help a lot but children thought that this was 

still one of the most significant costs to families, especially if there was more than one 

child 

 Primary 7 residential trip Children and parents spoke of how hard St Francis works to 

ensure nobody misses out however, the older pupils were very aware of how costly the 

P7 residential trip can be for any family at around £160. Pupils and staff were also clear 

how important it is as a life experience and how detrimental it could be if someone 

wasn’t able to go 



 Fun  events Although pupils spoke positively of the fun events at school they expressed  

a concern that some of these occasions may be difficult for some children and their 

families to afford 

 School photos Parents and staff felt that school photos had potential to be quite a big 

cost for some families and could cause unnecessary pressure 

 Uniform Parents felt that this was probably their biggest expense across the school 

year. Although the clothing grant went a long way to help some families weren’t always 

aware of this 

Recommendations 

St Francis Primary School 
 

UNIFORM 

 Consider running recycling schemes for school uniform with opportunities to buy 

uniform throughout the year e.g. take one, leave one 

 Ensure all eligible families are receiving their clothing grant 

 Involve pupils (e.g. School eco group) in selling recycled uniforms to help challenge the 

stigma around second-hand clothes 

 

SCHOOL LUNCHES AND BREAK TIME 

 Promote FSMs regularly and in a variety of ways, particularly to families with children 

going into P4 and to families from outside the UK 

 Ensure that if parents are starting to build up lunch debt they have opportunity to meet 

with the SFDW to see if there are supports available 

 Consider ways to offer a free snack for everyone who needs it that doesn’t put pressure 

on teachers individually (e.g. through local businesses) 

 

FUN EVENTS 

 Take on pupils suggestions of spare costumes for certain occasions and a ‘free thing’ at 

coffee mornings and fairs 

 

TRIPS 

 Consider a discount for families with more than one child 

                            

Dundee City Council 

 Work with schools and provider services to ensure all children who want to are able to 

access school breakfast clubs 

 Further promote the uptake of Free School Meals for families, with particular focus on 

families who are not from the UK 



 Explore possibility of transport provision options to enable schools to access local 

activities (sourcing existing buses, providing funding to enable schools to hire buses etc.) 

 Work with schools to ensure that no child misses out on Primary 7 residential trip due to 

cost barriers 

 Provide training opportunities for SFDWs and other school staff on welfare rights- 

particularly on the changes coming from the roll out of Universal Credit  

 

Findings 

UNIFORM  

Most of the children we spoke to thought the school uniform was not too expensive if you went 

to the right places (Tesco and Asda) and were happy that the school does not expect pupils to 

wear branded school items.  

You can just wear a polo shirt, doesn’t need to have a logo (Pupil) 

The new St Francis uniform is green and black. School blazers exist ‘but nobody really 

wears them’. 

MERGING OF TWO SCHOOLS 
St Francis primary is a recent merger of St Luke’s and St Matthew’s primary and St Vincent’s 

primary with a new building due to open next year. When we asked pupils and parents if this 

had an impact cost wise they felt the school had taken this cost into account to try and lessen 

the financial implications for families. One way in which the school did this was to give all pupils 

a new St Francis tie for free 

 I handed in my old tie and got a St Francis tie for free (Pupil) 

Parents felt that the school had taken timing into account asking for pupils to be wearing the 

new uniform when they returned after summer 

 New uniform…did it at a time when we'd be buying anyway (Parent) 

For some families it had caused a wee bit of difficulty 

My mum went school shopping…saw some cardigans so bought me some…they were 

red…it's St Francis!! Now I don't have any green jumpers…she'd spent her money on red 

ones (Pupil) 

Some pupils felt that it may have been helpful to have a ‘crossover period’ where both (all 

three) uniforms could be worn. 



ACCESSIBILITY OF UNIFORM 
Parents in particular sighted uniform as the biggest expense related to school. Although they 

spoke of places where they could buy cheaper school uniform they felt it didn’t always last and 

they were having to replace items, particularly shoes, at an alarming rate.  

 Kids grow so fast so difficult to replace…shoes are the most expensive (Parent) 

It was also noted that it was harder when a family has multiple children 

 In my case I have to buy 4 school uniform…it really adds up (Parent) 

Peer Pressure 
Parents and staff spoke of the pressure on their children from peers  

Pressure from peers to have latest stuff…child wants named labels to keep up with 

friends (Parent) 

Spare uniform 
Most seemed aware that there was a ‘stash’ of spare uniform in school and that they could 

access this in the main without stigma however they felt that some children might be a bit 

embarrassed to wear it 

 There is spare but it's horrible (Pupil) 

Pupils suggested that perhaps even more could be made of sharing and passing on uniform, for 

example, recycling of all lost property and displaying it washed and hung up – more like a swap 

shop. 

Clothing grant 
Parents felt that clothing grants made a massive difference to families and were happy with the 

amount (£100) that Dundee City Council provide to those who are eligible.  

RESOURCES 

In the classroom 

All classes said that their teacher would provide them with resources for class (pencils, pens, 

rulers, rubbers etc.). 

Pencil pots in the middle of every table…teacher gives us the pencils (Pupil) 

Gym 
The children were also clear about gym kit not being a big deal. Many shared experiences of 

when they had to do it in bare feet or borrow gym shoes from another child or lost property. 

You can wear almost anything within reason to gym and they felt that anyone from a low 

income family wouldn’t miss out or feel different because of this.  

 Can just take your tie off, undo your top button and take off your shoes (Pupil) 



There is also spare gym kit and shoes within the school.  

At home 
Homework in general was not too big a deal – some classes reported not getting any at all and 

for others it was minimal. Pupils can borrow resources and it is very rare for homework to be 

given that needs I.T.  

Last year we had a project, we could borrow tissue papers and scissors from the 

school…computer - can do it in school but only happens once in a while, usually a paper 

option (Pupil) 

EATING AT SCHOOL 

Breakfast 
At the Pitkerro road campus there are two breakfast clubs – one charged at 25p a day (shared 

with and based at Rowantree PS) and a free one funded by Greggs in the school. Longhaugh 

road’s breakfast club is also 25p a day. Unlike some schools in the city waiting lists didn’t seem 

to be a big deal and children who wished to access a breakfast club, could. Across both 

campuses there is access to breakfast items like toast if pupils turned up late and hungry.  

 My friend came in…hadn't had breakfast - teacher sent her down for toast (Pupil) 

While children did not think that there were cost barriers to breakfast club at 25p a day, older 

children did highlight that it might be difficult to get a place and said that they thought there 

was a waiting list for one of them  

 I was on the waiting list (breakfast club) for one year (Pupil) 

It was agreed that being hungry could be massively detrimental to a child’s learning 

 I didn't have any breakfast today - I'm starving, it’s hard to do my work (Pupil) 

Most pupils said that they could speak to staff or ask friends if they were very hungry. In the 

Longhaugh campus they provide toast for those that might need it 

If you've not had any breakfast and you don't go to breakfast club you can come in here 

to the library - looks there’s a toaster (Pupil) 

School lunches 
Several children thought that this was one of the most significant costs for families (£2 a day, 

£10 a week). It was agreed that FSMs is an excellent initiative but the there was a concern from 

some children that families with more than one child or who just miss out on FSMs might 

struggle post P3.  

 £40 a month, could be £80 if you have a brother, that’s crazy! (Pupil) 



There was a consensus that even for a family where one or more parent is working this could 

still be ‘a big deal’. Many children, staff and parents felt that FSMs for everybody would remove 

stigma and ensure everyone had access to a healthy meal.  

Some children felt that the lunches weren’t worth it and portion sizes (for the oldest children) 

were too small.  

Snack 
When asked about play piece pupils didn’t think it was too big a deal for children from a low 

income family. There is a tuck shop where you can get something for as little as 20p and often 

teachers ‘would give you like a biscuit’.  

Some classes have a 'box' - can swap your play piece or get something if you don't have 

(Pupil) 

The consensus was that this wasn’t always consistent by class/teacher. Children thought that 

there should be a stash of spare play piece for all children in all classes for anyone that needed 

it 

Parent Pay 
There were differing opinions of the new parent pay system 

 My mums scared of putting bank details online (Pupil) 

However parents did feel that the new parent pay system has lots of potential and could 

perhaps be used to spread costs for trips and other things rather than just school meals. 

Parent pay…could this be used to put a little bit in every week to spread overall costs 

(Parent) 

SCHOOL TRIPS 
St Francis offers lots of low cost or free trips and works hard to ensure that all pupils have 

access to opportunities like the P7 residential or similar. Parents in particular appreciated this 

If they do cost (trips) they cost pennies…house trips for free - great, everyone gets to 

go…hardly ever have to pay (Parent) 

Class trips 
Trips at St Francis are clearly something that the children enjoy and look forward to 

 Fun, get to be with your friends all day (Pupil) 

However the pupils were clear that it would be pretty horrible for anyone that missed out  

Some people stay at home or you have to go into another class and do work… (you’d 

feel) really sad and left out (Pupil) 

 



 Trips were identified by almost all of the groups as the highest cost for low income families in 

the school especially for families with more than one child 

Mum has to pay for the school trip so two trips, two birthdays, two Christmases’ (Pupil) 

That family has three kids - so if they're all going it's quite stressful (Staff) 

Older children seemed aware that their parents could pay over a length of time or even after 

the event.  

St Francis has termly ‘house’ trips where depending on the pupils’ house (Camperdown, 

Discover, Caird, Unicorm) the whole school gets to go on a trip to the actual place for free. 

Children thought this was a great way of making sure everyone got to be experience at least 

one trip for nothing.  

There was a sense that trips were evenly spaced out through the year and that the school did 

everything they could to ensure children could go.  

P7 residential 
Children and parents spoke of how hard St Francis works to ensure nobody misses out 

however, the older pupils were very aware of how costly the P7 residential trip can be for any 

family at around £160. Pupils and staff were clear how important it is as a life experience and 

how detrimental it could be if someone wasn’t able to go 

Dalguise…going in March, £170, not everyone goes cause it's too expensive, last year 2 

didn't go…they just stayed with the P6s…that would have been horrible! (Pupil) 

This year St Francis has used some PEF funding for a residential trip during the October 

holidays. This meant that some children who otherwise might not have managed get to 

experience something similar to the P7 residential.  

St Francis works hard to ensure nobody misses out on the P7 trip by offering payment plans, 

doing lots of fundraising and helping out individuals with the cost.  

Many of the parents that we spoke to saw it as a priority and were happy to pay something, 

however they were keen that costs were kept consistent across the city and that maximum 

time was given to pay the trip up.  

FUN EVENTS AND FUNDRAISING 
Lots of the fun events in St Francis are free however, pupils expressed concern that there was 

still a pressure to dress up or buy stuff and this did cost money 

 Halloween disco is free…but you have to pay for a costume (Pupil) 

Regarding fairs and coffee mornings’ parents pointed out  



Not everyone has the extra money…the child stays at home when the event costs 

money or if there’s stuff to buy (Parent) 

Non uniform days didn’t always cost money, for example pupils being asked to bring in non-

perishable food items instead. However, pupils and staff felt that these events could still 

exclude certain children as they might be embarrassed by the ‘non-uniform’ that they had to 

wear and might even stay off school as a result. 

People stay off cause they don't have the money…they think their outfit is silly...or they 

just wear their uniform (Pupil)  

The children were clear that it would be highly unlikely for a child to miss out on any of the fun 

events in the school. Some spoke personally of a friend or member of staff giving them £1 so 

they were able to buy something at a fair. 

Children, parents and staff seemed happy about the amount of fundraising the school take part 

in and that it usually went back into the school to pay for things like trips rather than to outside 

or national organisations. 

Pupils felt that coffee mornings and fairs should all have one thing for free (like a juice and 

biscuit stall) so that everyone could take part in some way 

SCHOOL PHOTOS 
Staff and parents mentioned school photos as being an extra expense that could cause 

unnecessary pressure and guilt for parents 

 School photos have always been too much money (Staff) 

School photos are so expensive, would prefer more time and to be able to spread costs 

(Parent) 

Families with more than one child in the school felt additional pressure. Some parents spoke of 

just not buying the photo but that they felt guilty about this. There was frustration and a feeling 

that the school could do this in a cheaper way, perhaps using parents and volunteers to take 

the photos.  

STAFF SUPPORT 

Entitlements 
The School and Family Development workers do a lot to support families in the school, meeting 

with them in school and carrying out home visits. Often they offer support regarding FSMs and 

clothing grants from helping out with applications to ensuring parents are aware of all the 

benefits they are entitled to and signposting.  

With all the changes…would like training, to know a little bit (SFDW) 



Although the SFDW has a fair idea of where and when to signpost, e.g. to the CONNECT team, 

they felt that more training was needed especially with universal credit about to hit Dundee 

families.  

Parents felt that the free holiday events ran by the SFDWs really helped take some pressure off 

during these times but questioned why more families aren’t accessing them. In general parents 

we spoke to felt that the school in general would try their best to help with any issues 

If there was a problem you could just phone the office and tell them…really 

approachable (Parent) 

Budgeting 
The suggestion was made that the school curriculum should be making a focused effort to 

introduce budgeting at a young age. Some staff also felt that parents and carers may also 

appreciate and be interested in some training around this topic.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 


